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Advanced project management

training

A programme to build on existing

project management skills



Workshop for Project Sponsors

Objectives:

At the end of the workshop participants will be able to;

e recognise the importance of team dynamics in a project management context
e understand and use the ‘power of people in reaching project success

e Give you the chance to examine new skills and ideas in a safe environment

This course is for anyone who is:

e currently a project sponsor or who will soon be a project sponsor

e a senior manager who wants to understand what project management means
for themselves and their organisation

e a project manager who need to fully understand the role of a project sponsor
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Workshop for Project Sponsors

Outline course content:

e project leadership- what it means and why it is so important to delivery of
projects

e introducing project motivation to deliver effectively

e project success or project failure — it's your choice!

e benefits management — ensuring these are clear, managed and delivered

e project governance — ensuring it works and works well

e the project board or steering group — its role in project success and delivery
e the project sponsor — their role in the overall success of projects

¢ understanding change and its implications for project success

e the team and their contribution — managing the team and developing the
team

e developing a delivery culture

The workshop will be a mix of tutor input, group and individual discussions alongside
case study work to reinforce main messages
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