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Programme Management 
 

Course 
 
 

A 2 day course giving you what you will need to  
 

establish and manage a programme  
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Objectives: At the end of the course you will be able to: 

 

 understand what is required to effectively set up and manage a programme   
 

 demonstrate the value in having a structured approach to managing 
programmes 

 manage programmes successfully and deliver their planned benefits 

 

 

This course is for anyone who is: 
 
 

 introducing programme management into their company 

 wants to develop the skills and knowledge to a range a programme of work 

 those in the project office who want to go a step beyond project management  

 
NOTE: we can arrange for you or your colleagues to attend a Managing Successful 
Programmes (MSP) course if you wish.  
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Outline content for this 2 day event 
 
Defining Business programmes including principles of successful programme 
management, the programme environment & programme organisation, corporate 
Governance and Programme Management  
 
Stakeholder analysis, mapping and communication, establishing and mobilising 
a programme environment   
 
Programme Governance including governance structures such as the need for 
gateways  
 
Defining your programme, creating links to the business plan, communicating 
objectives, strategy, objectives and benefits 
 
Benefits planning and realisation, benefits identification and benefits planning 
 
Managing the programme, governance structures and programmes, programme 
boards their role, issue and risk management, progress and performance 
measurement, benefits management tracking 
 
Action planning  
 
Closing programmes   
 
 


